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Stormwater Flood Management Grant Proposal 
Lower Silver Creek, Reaches 4-6, and Lake Cunningham  
Schedule 

Attachment 5 consists of the following items: 

 Schedule. Attachment 5 provides a detailed schedule of the proposed project. 
 

 

Introduction 

The Project offers an attractive schedule in terms of the State realizing the benefits of a potential grant 
investment. In particular: 
 
 The planning, environmental documentation, and regulatory permits has been completed for  

Reaches 4-6. 
 The 100% design plans and specifications for Reaches 4-6a is complete. 
 The 100% design plans and specifications for Reach 6b will be completed prior to  

September 1, 2011. 
 Reaches 4-6a are considered “shovel ready” and, therefore, construction is currently ongoing and will 

continue seamlessly following the grant award date.  
 No land/right-of-way acquisition will be required for flood protection improvements at Lake 

Cunningham. 
 All Project construction activities will be completed and functional by December 2014. 

Figure 5-1 includes a detailed Gantt chart for the implementation of Project tasks outlined in Attachment 
3, Work Plan. This figure provides a schedule breakdown for the implementation of two Project 
components: Component 1, Lower Silver Creek (Reaches 4-6) and Component 2, Lake Cunningham.  
Based on a review of the Project Work Plan (Attachment 3), detailed budgets for each component of the 
Project (Attachment 4), and the availability of previous technical studies and investigations, the Project 
schedule outlined in Figure 5-1 is considered a reasonable timeframe in which to implement all aspects of 
the Project.  
 
Readiness to Proceed 
The following schedule provides a detailed summary of all the important milestones for the project’s 
readiness to proceed, including land/right-of-way acquisition, planning (including assessments and 
evaluations), design/engineering, environmental documentation, permit acquisition, and bid solicitation.  
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Task Name Start Finish Duration

Grant Notification Wed 6/1/11 Wed 6/1/11 0 days

Grant Contract Thu 9/1/11 Thu 9/1/11 0 days

(a) Row (a) Direct Project Administration Wed 10/1/08 Wed 12/31/14 1642 days?

Task 1: Project Administration Wed 10/1/08 Wed 12/31/14 1642 days

Develop Financing Plan Wed 6/1/11 Fri 9/9/11 74 days?

Task 2: Labor Compliance Program Thu 9/1/11 Thu 12/4/14 860 days

Task 3: Reporting Sun 1/15/12 Wed 12/31/14 780 days

Quarterly Reports Sun 1/15/12 Wed 10/15/14 725 days

Annual Reports Mon 9/17/12 Mon 9/15/14 527 days

Final Report Wed 12/31/14 Wed 12/31/14 0 days

(b) Row (b) Land / Right-of-Way Acquisition (Reaches 4-6) Fri 1/1/10 Fri 1/1/10 0 days

(c) Row (c) Planning / Design / Engineering / Environmental Doc Wed 10/1/08 Mon 3/11/13 1165 days?

Task 4: Assessment and Evaluation (Reaches 4-6) Wed 10/1/08 Tue 12/1/09 305 days?

Task 4: Assessment and Evaluation (Lake Cunningham) Fri 7/1/11 Mon 6/11/12 250 days

Supplemental Engineers Report and Planning Study Fri 7/1/11 Mon 6/11/12 250 days

Geotechnical Investigation Report Mon 10/3/11 Fri 12/23/11 60 days

Hydraulic Analysis Supplement Fri 7/29/11 Wed 11/30/11 90 days

Task 5: Final Design (Reaches 4-6) Wed 10/1/08 Wed 8/31/11 763 days

Task 5: Final Design (Lake Cunningham) Tue 6/12/12 Mon 3/11/13 197 days

Task 6: Environmental Documentation (Reaches 4-6) Wed 10/1/08 Wed 10/1/08 1 day

Task 6: Environmental Documentation (Lake Cunningham) Thu 5/31/12 Sat 12/1/12 134 days

(d) Row (d) Construction / Implementation Thu 1/15/09 Fri 12/26/14 1563 days?

Task 7: Construction Contracting (Lake Cunningham) Mon 12/3/12 Fri 3/1/13 65 days

Contractor Procurement Process Mon 12/3/12 Thu 1/31/13 44 days

Contractor Procurement Award Thu 1/31/13 Thu 1/31/13 0 days

Complete Contractor Award and Begin Program Wed 1/30/13 Fri 3/1/13 23 days

Task 8: Construction (Reaches 4-6) Thu 1/15/09 Thu 12/25/14 1562 days?

8.1 Mobilization and Site Preparation Thu 1/15/09 Fri 8/14/09 152 days?

8.2 Project Construction Mon 8/17/09 Thu 11/13/14 1380 days

8.3 Performance Testing and Demobilization Fri 11/14/14 Thu 12/25/14 30 days

Task 8: Construction (Lake Cunningham) Mon 9/30/13 Fri 12/26/14 328 days?

8.1 Mobilization and Site Prepration Mon 9/30/13 Wed 11/27/13 43 days?

8.2 Project Construction Thu 11/28/13 Fri 11/21/14 260 days

8.3 Performance Testing and Demobilization Mon 11/24/14 Fri 12/26/14 25 days

(e) Row (e) Environmental Compliance/ Mitigation/ Enhancement Fri 1/15/10 Wed 12/31/14 1305 days

(f) Row (f) Construction Administration Tue 12/23/08 Fri 11/28/14 78 mons

(g) Row (g) Other (Reaches 4-6) Wed 10/1/08 Tue 11/23/10 560 days

Permitting/Legal/Licensing Wed 10/1/08 Tue 11/23/10 560 days

Row (g) Other (Lake Cunningham) Mon 12/3/12 Fri 9/27/13 217 days?

Permitting/Legal/Licensing Mon 12/3/12 Fri 9/27/13 217 days?
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